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Unconscious Bias – 16 Types You Might See in the Workplace 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1.  AFFINITY BIAS 
Affinity bias, also known as 

similarity bias, is the tendency 
people have, to connect with 

others who share similar 
interests, experiences and 

backgrounds. 

4.  CONFIRMITY BIAS 
Conformity bias is the tendency 
people have to act similar to the 
people around them regardless 
of their own personal beliefs or 
idiosyncrasies — also known as 

peer pressure. 

2.  CONFIRMATION 
BIAS 

Confirmation bias is the 
inclination to draw conclusions 

about a situation or person 
based on your personal desires, 

beliefs and prejudices rather 
than on unbiased merit. 

3. ATTRIBUTION BIAS 
A phenomenon where you try to 

make sense of or judge a person’s 
behavior based on prior 

observations and interactions 
you’ve had with that individual 

that make up your perception of 
them. 

5.  THE HORNS 
EFFECT 

The horns effect is the tendency 
people have to view another 

person negatively after learning 
something unpleasant or 

negative about them. 

6.  THE HALO EFFECT 
The halo effect is the tendency 
people have to place another 

person on a pedestal after 
learning something impressive 

about them. 
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  7.  CONTRAST EFFECT 
When you compare two or more 
things that you have come into 

contact with — either 
simultaneously or one after 
another — causing you to 

exaggerate the performance of 
one in contrast to the other. 

10.  NAME BIAS 
Name bias is the tendency 

people have to judge and prefer 
people with certain types of 

names — typically names that 
are of Anglo origin. 

8.  GENDER BIAS 
Gender bias is the tendency to 

prefer one gender over another 
gender. 

9.  AGEISM BIAS 
 

Ageism in the workplace is the 
tendency to have negative 

feelings about another person 
based on their age. 

11.  BEAUTY BIAS 
Beauty bias is a social behavior 

where people believe that 
attractive people are more 
successful, competent and 

qualified. 

12.  HEIGHT BIAS 
Height bias or heightism is the 

tendency to judge a person who 
is significantly short or tall. 

14. NONVERBAL BIAS 
Nonverbal bias is analyzing 
nonverbal communication 

attributes such as body 
language and letting it affect a 

decision or opinion. 

13.  ANCHOR BIAS 
 

Anchor bias or expectation anchor 
bias is when someone holds onto 

an initial, singular piece of 
information to make decisions. 
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 16. OVERCONFIDENCE 
BIAS 

The overconfidence bias refers 
to a person’s tendency to be 

more confident in their 
capabilities than they should 

be. 

15.  AUTHORITY BIAS 
 

Authority bias refers to when an 
idea or opinion is given more 

attention or thought to be more 
accurate because it was provided 

by an authority figure. 

Click Here to Test your own unconscious bias! 

Reference:  https://builtin.com/diversity-inclusion/unconscious-bias-examples 
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